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Purpose

• To Provided Community Based Health and Social 

Care Support to Adults who have an East Devon 

GP 

• To help people to remain independent as long as 

possible with a focus on ‘What matters to me’

• Focus on the right Person, providing the right

intervention, at the right time

• Commission individualised packages of support 



Developments 

• Integrated care systems (ICSs) are partnerships that bring 
together providers and commissioners of NHS services 
across a geographical area with local authorities and other 
local partners to collectively plan health and care services 
to meet the needs of their population.

• Local Care Partnerships (LCPs) are the model of joined up 
working to deliver local care for local people; working in 
and with local communities. LCPs are the delivery model of 
the ICS

Integrated care in every community - YouTube



*Five geographical LCPs and one for Mental 

Health, Learning Disabilities and Autism.



Developments & Collaboration 

- Enhanced Care In Care Homes 

- Mental Health & Wellbeing Service

- HOSMS Dementia Service 

- Ageing Well Program-

CHSCT extended 7/7   8 to 8



Challenges 

- Care Market sufficiency  

Dom Care 90 + unfilled care packages (900 hours – variable)

Care home placements for people with complex needs

- Acute Hospital Pressures  

Recruitment and retention / Staff moral and 

supporting resilience


